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We couldn’t continue doing what we do without the support of others, so we’d like to extend our thanks to everyone who has helped provide us with direct funding/or supporting us through fundraising events & training opportunities.
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THE Giving TREE




Aberdeenshire Early Years Forum         AVA (Aberdeenshire Voluntary Action)
Banff & Buchan Area Initiative Fund      Banff Inner Wheel
Banff & District Ladies Club                  Banff & King Edward Parish Churches
Banff Ladies Inner Wheel                      Banff Rugby Club
Banff Springs Hotel                              Bruce Scott’s Chemist
Callum A Forsyth Joiner


  Cheyne’s Convenience Store, Banff      

Cornhill Show



  David Graham – fundraising event       
Deveronvale Princess Royal Trust
  Fiercesum Foursome                            
Fife Lodge Hotel


            Fortrie Renewables
Grampian Website Design                    Maud Village Trust
Portsoy Church                                     Riverside Church (Harvest Centre)
Strathbogie Ladies Parish Guild             Victoria Filling Station (collection can 







            donations)            
Various other local community donations throught the year.
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Chairperson’s Report
The past year seems to have flown by, I think perhaps we at Home Start Deveron have had so many additional and new things to do and to get done (not because after nineteen years of being part of HSD) but you can lose track of time.

Here at Home Start Deveron we continue to support parents as they learn to cope, helping to improve their confidence and build better lives for them and their children. As a Board with responsibility for governance and best practice we have learned to adapt and be as pro-active as we can be to change and grow to meet the needs of families living in Deveron. 

We have an excellent team of trained Volunteers and Staff that we rely on to deliver our services every week and to do their very best in a friendly and professional manner. My colleagues who are also Volunteers on the Board also have specific roles and responsibilities that are absolutely essential for the safety and standards required to govern a charity. 

Our Quality Assurance Inspection has recently been completed which involved every aspect of Home Starts operational and strategic planning, procedures and practice. I am delighted to report our performance outcomes were very good.

The early year’s sector and provision has changed significantly and therefore government funding streams and access to these funds have also changed through government policies into public procurement nationally and locally. 

We have waited patiently to hear about the ‘tender and procurement’ process from Aberdeenshire Council which was delayed several times, we used the waiting time efficiently and continued to meet our consortia partners (Home Start Aberdeenshire) and dig a little deeper into How and Why we did things within our own schemes, this has been a very insightful exercise and we intend to make some subtle and significant changes during the year ahead. 

The tender process which we have been through before continues to be a challenge, particularly with the knowledge that the budget was being reduced but the expectations to deliver high, collectively we worked together and it was completed. 

I am delighted to report that we Home Start Aberdeenshire Consortia have successfully won the tender.

Additional funds are of course necessary too and the ‘financial and funding sub- group’ has been particularly busy over the past six months, with some levels of success. This is an on-going requirement for us as funders are very specific about what they can and will support, developing relationships with funding bodies has been essential. 

During the last year we have made some internal staff changes which included the departure of Olive (our long standing administrator) and a slight increase in hours for Tracy. Martin has also increased learning and development opportunities for both Staff and Volunteers to ensure we have an informed and skilled workforce. Martin has contributed to the tender and procurement process which was a significant amount of work on behalf of the consortia. 

I believe our achievements and legacy at Home Start Deveron is measured in the quality of our relationships with each other internally and externally, with the families we are here to serve, our staff and volunteers who give us so much, our colleagues and partners within the communities we operate in and our funders and funding bodies locally and nationally. We have an open and honest approach in everything we do and we try to do the best we can.

Each year we do however, also say good-bye to those who are moving on and with this in mind I wish to acknowledge and recognize the enormous amount of time and effort given to us by Edie Stephen who after years and years (double figures) is leaving us for pastures new. Edie initially a Home Visiting volunteer and also a Trustee and passionate fund raiser over the years will be sorely missed by us all.

Thank you and Best Wishes Edie

Fiona Mathers
Who we are at Home-Start Deveron
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    Our scheme

Home-Start Deveron is managed and funded locally. We are supported by the national organisation, Home-Start UK, which offers advice, training, information and guidance to the Home-Start network to ensure consistent and quality support for parents and children.

We tailor our support to each family and their specific needs, and we work with the whole family, providing a package comprised of emotional and practical support, activities with children and help to access services.
Home-Start Deveron is proud to be quality assured. The quality of our practice is assessed under the Home-Start Quality Assurance System. The ongoing development of our services has been reviewed, as well as the continuous improvement of practice areas relating to governance, management and safeguarding and service of delivery. Reviews are undertaken by Home-Start UK’s quality assurance specialists who are accredited ISO auditors.  We are pleased to say that following our most recent assessment we achieved an overall ‘good’ score with 94% of our indicators being met from the 4 Quality Standards set by HSUK, and 2 recommendations for excellent practice as a result of our robust child protection & safeguarding training.
This year has also seen the launch of our revamped website, giving us a fresher more modern look and an improved digital portal through which to share news, events and allow us to better communicate our services to referrers, families & funders. The site will evolve throughout the year with additional features being incorporated such as a volunteer portal, digital feedback options, impact statements, galleries & videos! You can log onto www.homestartdeveron.org.uk take a look and let us know what you think about it. A huge thank to David at Grampian Website Design for his patience & help getting this made.
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Staff Reports

Co-ordinator Report
What a year. It really is hard to believe it has been over a year now since I took on the senior coordinator role within Home-Start Deveron. I certainly cannot recall two days the same and can easily recall a range of challenges, positives and learning curves for myself and for the organisation. 

We are here to work with families for a range of reasons. The increase we have seen in referrals this year is both testament to the reputation of Home-Start Deveron, but also indicative of the current climate which highlights very much that any family can need additional help and support and that need masquerades in many ways. 

Isolation, poverty, mental health, lack of confidence are just some of the reasons families have come to Home-Start Deveron over recent months, all have been welcomed and hopefully able to feel part of a wider community. Building resilience and confidence runs through all our work and this is reflected in the feedback we get and the outcomes we achieve. However, nothing is more rewarding than seeing families grow and their circumstances change because of their sheer determination and willingness to work with Home-Start. 

It has certainly been a challenging year for Home-Start as we see funding challenges like never before. A key challenge for our organisation has been the delay with the local authority tender and its knock-on effect to additional funding and organisational planning.  

In addition, funders are requesting more and more specific details as a requirement of following every pound they provide for charities. This isn’t stopping us though, and we continue to investigate funding options. Special thanks for several successful community awards such as St James Place, Dummuies and Boganlea, we have been able to offer different local events this year such as our Easter and Summer programmes. 

Volunteer recruitment this year has been varied, with the realisation that even volunteers are getting harder to gain – so work into the next year will focus on this as volunteers really are at the heart of what we do. We are always looking for ways through which to improve how we engage with (potential) volunteers and welcome suggestions and ideas from everyone. 

The board and staff team at Home-Start are working harder than ever, constantly dealing with change, increase in referrals and ultimately, a reduction in resources. What has not changed, however, is the passion, dedication and focus of the team to ensure the best possible results for the families and partners with whom we work. There is no doubt that without the determination and success of our team (by team I mean board, staff & volunteers) Home-Start Deveron would absolutely not be where it is today, therefore my sincere thanks goes to our trustees, working tirelessly behind the scenes to keep things running, our volunteers who work effortlessly to ensure families are supported and events are covered. Last but by no means least my sincere thanks go to the staff team, who remain dedicated, passionate and determined to achieve the best results for their families. We are lucky to have such a dynamic team to support our work. 

Work across the area we cover has been varied and fast paced. Huntly is by far our busiest area now, and work is ongoing to look at how best to continue our support. We will continue to work with all stakeholders, from families to referrers, to funders and volunteers, to ensure Home-Start Deveron remains focused and able to meet demand across the Deveron Valley area. 

Overall, it has been a fantastic year and I have enjoyed immensely meeting all the families we work with, getting to meet volunteers and observe relationships with partners grow and develop. I am most proud of how well, as an organisation, we have embraced change and faced challenges head on, to best meet the needs of the communities we serve. Ultimately, there are more challenges to face, more change to embrace and more victories to be had, I am looking forward to the year ahead. 

Martin Robertson

We are pleased to report the following positive changes with the families we work with:

52% increase in parent well-being

19% increase in child well-being

46% felt less isolated

26% increase in mental health improvement
Family Support Workers

This year got off to a great start with the arrival of Martin, our new senior coordinator.  Working under him has been a very positive experience as he has encouraged us to expand our services whilst being sensitive to our own personal circumstance.  

I personally have undertaken professional training to increase my knowledge and understanding of a variety of situations that I have met throughout the year, with this, I have used this knowledge to inform my practise and have integrated many of the ideas into my group and family settings.

I run 3 groups in 2 locations and have seen positive outcomes from each of them.  Baby Buddies incorporates ‘Messy Play’ where parents are encouraged to allow their toddlers to be open to different sensory experiences, it is incredibly popular with families in the Banff catchment.  Along with the parent/carers they develop a real sense of community.
A further group, for older children, running in Banff is ‘Allsorts’.  This is a structured group where the children can have fun and learn, meet new friends and learn new skill at the same time.  Each term we set a theme so that we can base or craft, stories, singing and physical activities around that
.  

After a very successful initial 12-week (NHS funded) block, it was decided that there was definite need to continue with the ‘Turriff Stay and Play’ group for the remainder of the year.  Like the experiences at ‘Baby Buddies’ we encouraged parents to work together and provide sensory experiences for their children.  We focussed on toothbrushing, healthy eating, exercise and physical play.  This has been a very positive group for local families but as the children are reaching the age of attending Playgroup/Nurseries, our numbers have begun to dwindle.  We are hoping to work alongside other services (Health visitors/Social Work) to encourage the use of this group. 

I have been so fortunate to have the help of our wonderful volunteers, Kerri and Gillian, without whom I could not have run these groups.  Their commitment to Home-Start has been second to none with Kerri even returning to volunteer along with her new baby.

I continue to find great reward in work on a 1-1 basis with individual families.  I have seen so many positive results come from forming strong bonds with these families where trust is paramount in being able to encourage good parenting skills.  Along with seeing children benefit from my involvement in their family, I have also been able to provide friendship and support to parents and as some families find it difficult to attend groups, I can take the learning to their home and tailor it to their specific needs.  

A highlight of my year was being asked to witness the marriage of one the families that I have worked with for a significant period.  I felt very honoured to be asked and feel that it demonstrates the strong bond and trust that we have built through this time working together.

I have thoroughly enjoyed as always, my role as Family Support Worker alongside valuable Volunteers, staff and Trustees who are here to achieve the same goal in providing support to families. It has been very rewarding to read the feedback forms from parents who we have supported and what they have gained and look forward to continuing to provide invaluable support to so many families in the area in the future.
Sonia Pirie

Another busy year here at Home-Start Deveron, as ever, the groups have been busy, I have run Baby Massage Classes in Turriff, Huntly and some classes in Banff.  

Baby Massage Classes in Banff have been shared between myself and Nursery Nurses for the Health Visiting theme which has allowed the time to keep up with classes in Turriff and Huntly but has affected the numbers at Bookbug but we have recently had second or third time mums requesting the baby massage classes here.
The classes in Huntly have helped raise our profile there and improved our partnership working with the Health Visiting team and the Family Centre.  I was asked to attend a launch for the new story sacks in Huntly to do a craft table which was another opportunity for me to work with partners.  With our increased profile in Huntly, we have also had an increase in referrals from the Huntly area and I have been supporting many of families in the Huntly area too. 
Numbers attending the Foggie Play and Stay group have increased, we have been exploring different themes each term, we did a farm theme one term and went on a trip to Wynford farm park at the end of term, another term, we learnt about colours using different sensory play, craft, songs and of course snacks, the children loved this theme and embraced learning their colours, dressing up in different colours each week. 
The Giving tree and Christmas appeal was very well supported and we were able to provide Christmas parcels to many families in the community. 
We have run various activity days throughout the year which have been well attended, our Easter egg hunt at Duff house was very busy and we were able to provide activities for our home visit including a trip to Hoodles and a private fun and floats session at Turriff swimming pool.

It has been a pleasure to work as part of the team here at Home-Start Deveron to support the families in our community who really appreciate the support both at groups and one to one and I look forward to the year ahead where I think we will go from strength to strength as we secure funding and continue to work together to progress.  
Morag Wilson
Fundraising Report 
Home-Start Deveron Trustees, Staff and loyal supporters continue to raise much needed funds to supplement our basic core funding. We are very grateful to everyone who has attended our events and given generously.

We once again attended Turriff Show in August 2017 in a lovely new location within the Ferguson Hall, providing a baby change and feed facility. We did a little fund raising amounting to £520, in addition to a £600 donation from the show. Our time at the show is two action packed, fun days, a great opportunity for some PR, and take pride in all the positive feedback we receive about the service we deliver.

The AGM and quiz in September 2017 was held at the Deveronside Community Social Club, a return visit, where we were made to feel very welcome. Quizmaster for the evening was Christine, our founder member and Trustee, ably assisted by Lynne another of our Trustees, raising £331 for funds, an entertaining evening was had by all.  Also in September we received a £414 donation through the Aberdeen Kiltwalk, one of our Huntly supporters did the walk raising funds for HSD. We also received a donation of £150 that month, through a coffee morning hosted by one of our founder Trustees.

June 2018 saw us attend Cornhill Highland games for the first time, offering a baby change and feed facility. We were made to feel very welcome and received lots of positive feedback on the facility provided, on a beautiful day of sunshine. We did a little fund raising, some PR, and raised £240 in total, which included a donation of £100 from the Games. We hope we will be invited back to attend this event. 

 Also in June we returned to the Scottish Traditional Boat Festival at Portsoy, offering a baby change and feed facility, much appreciated by those visiting us. This year the weather was very hot, so we were a welcome place to take cover and rest a little for families with young children.  This was another opportunity for a little fundraising and a chance to promote our services to a larger audience, £556.12 was raised, which included a £200 donation from the Festival.

A small team attended Huntly Farmers Market in July, primarily to try and raise awareness of the work we do in the area and hopefully recruit new Volunteers. A little fundraising on the day raised £36.90.
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Sit back and let your fingers do the walking with online searching & shopping, and earn pennies, making pounds for Home-Start Deveron! To date since 2007 we have earned £1,833.43. 

We are committed to working hard to continue to raise much needed funds to boost our core funding, to maintain the high level of service that Home-Start Deveron provides, and look forward to your ongoing support.

Edie Stephen
Treasurer’s Report
We have come to the end of another year for Home-Start Deveron.  Our core funding from Aberdeenshire Council continued but as usual our income had to be boosted with funding from other sources in order to cover the volunteers’ expenses and also the day to day running of the scheme.  Our various fundraising activities brought in almost £1,081.55 this year which included the Portsoy Boat Festival, Turriff Show, and a Quiz night. 

The Robertson Trust and the Cattanach Trust funding which enabled us to continue to employ our 2 part-time Family Support Workers has come to an end so other funding will have to be sourced to carry on this work.

Easy Fundraising continues to raise money from friends shopping on the internet and our donation boxes help with the day to day expenses of running the various groups.

We must once again thank all the Companies, Groups and individuals who have contributed towards our funding be it through donation, grants or putting cash into the donation boxes.  All of these gifts are greatly appreciated no matter how large or small and this year came to just over £6,276.00.

Looking ahead to the next financial year we will again be taking part in a tendering process in order to secure our funding from Aberdeenshire Council.

My thanks go to Lynn MacKinnon for auditing our accounts and to Rosemary McKay and Suzanne Cooper at Allathan Associates for managing the payroll, making my role as Treasurer that much easier.

I would also like to thank the staff, volunteers and members of the Board for their help, patience and understanding during the past year.

Lorna Rennie 
Annual Accounts
Independent Examiner's Report to the Trustees of Home-Start Deveron
I report on the accounts for the year ended 31 March 2018 set out on pages five to fifteen.

Respective responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. The charity's frustees consider that the audit requirement of Regulation 10(1)(a) to (c) of the Accounts Regulations does not apply. It is my responsibility to examine the accounts as required under Section 44(1)(c) of the Act and to state whether particular matters have come to my attention.

Basis of the independent examiner's report
My examination was carried out in accordance with Regulation 1 1 of the Charities Accounts (Scotland) Regulations 2006. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material respect, the requirements
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 to keep accounting records in accordance with Section 44(1)(a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations; and [image: image26.jpg]


 to prepare accounts which accord with the accounting records and to comply with Regulation 8 of the

2006 Accounts Regulations have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.
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Peter Bruce

CA

SBP

Accountants

9 Carmelite Street

Banff

Aberdeenshire AB45 IAF
Home-Start Deveron

Statement of Financial Activities for the Year Ended 31 March 2018

	
	
	
	
	31.3.18
	31.3.17

	
	Unrestricted
	
	Restricted
	Total
	Total

	INCOME AND ENDOWMENTS FROM
	fund


Notes
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	funds
	funds
	funds

	Donations and legacies
	77,259
	
	1,041
	78,300
	121,977

	Other trading activities
	
2
1,302
	
	
	1,302
	3,290

	Investment income
	
3
126
	
	
	126
	256
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Total
78,687
1,041
79,728
125,523
EXPENDITURE ON
Charitable activities


93,854
3,061
96,915
91,586
Other
1,228
1,228
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	Total
	95,082
	3,061
	98,143
	91,586
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	NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
	(16,395)
	(2,020)
	(18,415)
	33,937

	Total funds brought forward
	100,960
	2,020
	102,980
	69,043
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TOTAL FUNDS CARRIED FORWARD
84,565
84,565
102,980
	Home-Start Deveron

Balance Sheet At 31 March 2018


	
	
	31.3.18
	31.3.17

	
	Unrestricted
	Restricted
	Total
	Total

	FIXED ASSETS
	Notes
	fund
	funds
	funds
	funds

	Tangible assets
CURRENT ASSETS
	8
	1,563
	
	1,563
	2,177

	Debtors
	9
	765
	
	765
	334

	Cash at bank and in hand
	
	84,458
	
	84,458
	102,672
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	CREDITORS
	
	85,223
	85,223
	103,006

	Amounts falling due within one year
	10
	(2,221)
	(2,221)
	(2,203)
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	NET CURRENT ASSETS
	83,002
	83,002
	100,803
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	TOTAL ASSETS LESS CURRENT
	
	
	

	LIABILITIES
	84,565
	84,565
	102,980
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	NET ASSETS
FUNDS
	11
	84,565
	84,565
	102,980

	Unrestricted funds Restricted funds
	
	
	84,565
	100,960
2,020
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TOTAL FUNDS







  84,565
                102,980
Home-Start Deveron
Balance Sheet - continued
At 31 March 2018
The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 31 March 2018.

The members have not required the company to obtain an audit of its financial statements for the year ended 31 March 2018 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end of each financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to charitable small companies.

The financial statements were approved by the Board of Trustees on 10 September 2018 and were signed on its behalf by:
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Mrs F C Mathers –Trustee
We are committed to improving the quality of our services so that every family we support has a powerful and positive experience with us.  The process of evaluation will help us improve and develop our service.
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Home-Start Deveron Annual Report and Accounts 2017/18


Registered Company No. SC280867 (Scotland) Registered Charity No. SC026191





I am happy to recommend Home-Start to other families in the area as this service is so valuable to have. Their support given to me has increased my confidence and self-esteem as a parent. The support from Sonia and the Banff Home-Start team was fantastic, but I will always pop in to say hi. Thank you all. 


           Supported family








Baby massage classes have given me more confidence meeting other mum’s and increased bonding with my baby –


	First-time mum








This group has helped me get out of the house and my child to socialize with other children their age. We both enjoyed the themes at Allsorts group, thank you Home-Start Deveron





475 �children





349�families





6% �are referred from�Health Visitor





52%�are self-referrals 





1% are referred from Social Work








0.5%�of families were looking after �a child/children with disabilities





























